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The cost of the enterprise can be said to be the lifeblood of business survival. 
The current，domestic enterprises operating costs have been rising, this situation will 
undoubtedly to the China enterprises put forward a huge challenge: if Chinese 
enterprise cost advantage over almost lost, will decide on what path to follow? 
Throughout the world, many well-known enterprises in the effective control of 
cost, this is must follow all the survival and development of enterprises in the 
process of law. However, for a long time, even though there are many enterprises are 
try various devices to save costs in all, try to lower production costs and daily 
expenses, but due to the lack of scientific system, reduce the cost method, the shoot 
at random management methods, enterprises will tend to snow and frost! How will 
the limited enterprise resources to be just perfect, this is a problem common Chinese 
enterprises face in the new competitive situation. 
Genius strategist Michael Potter gives enterprises should follow a basic model 
to make money: earning - cost = profit. From Potter the most simple formula, we can 
see, price and cost are the two factors affecting profits. But in reality people often 
concern is the price rather than cost, in this regard, we should have the reverse 
thinking, pay more attention to cost reduction. Because the cost leadership is one of 
the competitive strategy more generally, cost is an important parameter to reflect the 
competitiveness of enterprises. Therefore, enterprises should go to all lengths make 
every attempt to think of a way to reduce costs. The group of Hongta tobacco  Co., 
Ltd. (hereinafter referred to as the “Hongta group”) is no exception, in practical work 
we are aware of the Hongta group in terms of cost control and many overlooked 
details, must clearly recognize the cost control from the drop, from the start with the 
details.Like the wooden barrel principle, do not let the water drain from the 
short board is the hard truth. Although Hongta group does not necessarily change 
the business environment, however, can transform themselves to adapt to the 
environment, maintain the momentum of sustained development. 
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